
SUGGESTED FLOW OF CALA TRAINING 
 
 

 
Experience / Training 

Recommended Pre-requisites 
 

 
 

The Basics of Lab QMS Accreditation 
Seminar 

Understanding  
ISO/IEC 17025   

Measurement 
Uncertainty 

Building a Lab QMS  

Designing a Quality System 
to ISO/IEC 17025 

Care and Feeding 
Of a lab QMS 

Internal Calibration 

Working a lab QMS 

Internal  
Auditor  

Assessing a lab QMS 

CALA Lead Assessor for 
ISO/IEC 17025 

For all Lab Staff 
 
With 6 months technical 
experience in a 17025 lab 
 
           PLUS 
 
Basic 17025 Course. 

For all Lab Staff  
 
With 5 years technical experience in a lab  
                           AND  
Opportunity to conduct peer assessments. 

For all Lab Staff 
 
No  experience or pre-requisite 
courses required. 

For Lab Supervisors and Quality Staff 
 
With 6 months technical experience in a 
lab  

PLUS 
Basic 17025 Course. 

1 .  

2. 

3. 

4. 

Cont Improvement 
(Root Cause) 

Learning Level Courses 

PT and the 
Testing Lab 

For Clients of Labs 

Value of Accreditation 

For Clients of labs and regulatory stakeholders to 
learn about the technical rigour of accreditation. 

Explain Uncertainty to my Clients! 

Method Validation 


